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12 Logistics Management Specialists Competencies Summary 
 

1. Product Support Management - Plan, manage, analyze, and budget for system requirements across all 

Integrated Product Support (IPS) elements over the program lifecycle, and integrate results into program 

of record documentation. 

Job Tasks 

1.A Translate and utilize customer performance requirements to develop and implement a Life Cycle 

Sustainment Plan (LCSP) and Performance-Based Logistics (PBL) strategies.  

1.B Conduct program management analyses to validate and implement the product support strategy 

to optimize life cycle cost against program performance-based outcomes.  

1.C Assess and integrate sustainment technologies to improve outcomes within the performance-

based environment.  

1.D Apply and align program life cycle strategies to DoD policy and statutory/regulatory 

requirements to include optimizing use of public and private sector capabilities.  

1.E Develop and implement risk management strategies to mitigate impacts on product support.  

1.F Identify, budget for, and/or structure teams, stakeholders, and partnerships to leverage 

capabilities representing government, industry, and related functional areas.  

1.G Develop, monitor, and update product support strategies and establish and incorporate 

strategies for future change.  

1.H Evaluate program objectives, apply the mandatory sustaining Key Performance Parameters and 

Key System Attributes.  

1.I Develop subordinate metrics that are traceable, achievable, verifiable, and require minimum 

reporting.  

1.J Ensure the configuration management process developed during design and development is 

maintained throughout the life cycle.  

1.K Plan for and implement disposal and demilitarization of systems at end of life cycle. 

 

2. Design Interface - Participate in the systems engineering process to influence the design throughout the 

life cycle, facilitating supportability to maximize the availability, sustainability, and capability of the 

system at the lowest total life cycle cost.                                             

Job Tasks 

2.A Incorporate modeling, simulation, logistics demonstrations, and other applied supportability 

analysis methods to forecast and evaluate performance-based outcomes.  

2.B Use engineering and supportability analysis to validate performance-based outcome 

improvements.  

2.C Influence design for reliability, availability, maintainability, affordability, and life cycle cost 

reduction.  

2.D Influence design for Human Systems Integration factors.  

2.E Influence design for energy efficiency, re-usability, disposability, and minimum environmental 

impacts.  

2.F Optimize affordability and readiness with organizational processes, capabilities, incentives, and 

strategies.  

2.G Optimize design suitability and survivability while minimizing vulnerability under environmental 

and other external conditions. 
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3. Sustaining Engineering - Support systems in the operational environment by identifying, reviewing, 

assessing, and resolving deficiencies throughout the life cycle.  

Job Tasks 

3.A Apply processes and analysis to address and recognize solutions for procedural, operational, and 

technical in-service problems (e.g., deficiency reports, operational hazards).  

3.B Ensure sustaining engineering effectiveness is planned, implemented, and measured.  

3.C Utilize sustaining engineering results to drive design changes and implement technology 

insertion to improve program performance-based outcomes.  

3.D Conduct predictive analyses to mitigate diminishing manufacturing sources and facilitate product 

improvement.  

 

4. Supply Support - Identify, plan, source, and implement management actions to acquire, store, issue, 

and/or dispose of all required supplies and equipment to support the customer as required at the lowest 

total life cycle cost.  

Job Tasks 

4.A Develop and implement integrated performance-based enterprise supply chain operational 

strategies and requirements for each life cycle phase, using the Joint Supply Chain Architecture 

(JSCA) and other best practices to maximize availability and affordability.  

4.B Plan and implement provisioning, replenishment, and buffer stock management for all material 

requirements using Readiness-Based Sparing and/or other best practices.  

4.C Define, develop, and/or oversee implementation of contracts and performance-based 

agreements with strategies appropriate for each segment and level of the supply chain, to include 

agreements with other DoD Components and Allies.  

4.D Provide inventory management, to include forecasting, resource estimates, visibility, 

accountability, and control of critical items using automated tools and best practices.  

4.E Define, implement, monitor, and evaluate metrics to support program requirements, 

interoperability, and integration with DoD and industry supply chains. 

 

5. Maintenance Planning and Management - Identify, plan, source, and implement maintenance concepts, 

operations, and requirements to ensure the required equipment/capability is available to support the 

customer throughout the system lifecycle at the lowest total life cycle cost.  

Job Tasks 

5.A Develop and execute maintenance operations and sustainment strategy for fielded systems 

within the performance-based outcome environment.  

5.B Plan and implement service life-extension programs (SLEPs).  

5.C Develop and use metrics to evaluate and improve maintenance operations performance.  

5.D Apply technologies and best practices to minimize system maintenance requirements and 

associated costs for preventive and corrective maintenance. 
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6. Packaging, Handling, Storage & Transportation - Identify, plan, source, and acquire 

packaging/preservation, handling, storage, and transportation (PHST) requirements to maximize 

availability and usability of the materiel to meet mission requirements.   

Job Tasks 

6.A Apply product packaging considerations (e.g., protection, labeling/identification, customer 

safety, storability, transportability, reutilization of packaging, shipping containers and pallets) 

relevant to each class of supply.  

6.B Apply the handling processes, methods, tools, and support equipment relevant to each class of 

supply.  

6.C Identify infrastructure requirements and processes for various categories of storage service to 

include interim custody and protection, materials handling, and special storage situations.  

6.D Identify, plan, and minimize shelf life requirements in the development and support of systems.  

6.E Determine transportation requirements, plans, support infrastructure, liaison with stakeholders, 

and special handling considerations to safely transport items in all supply classes to destinations.  

6.F Manage the end-to-end movement of personnel, equipment, and supplies to include personal 

property shipments, passenger travel, management of non-tactical vehicles, in transit visibility, 

staging, and loading/unloading using all modes (i.e., land, sea, air) of government and commercial 

transportation resources.  

 

7. Technical Data - Identify, plan, source, and implement management actions to develop, acquire, and 

validate information to account for, operate, install, maintain, and train on the equipment; to catalog 

and acquire spare/repair parts, support equipment, and all classes of supply; and define and maintain the 

configuration baseline of the entire system to meet mission requirements.  

Job Tasks 

7.A Participate in developing data management strategies and requirements, to include assessment 

of long-term technical data needs, metrics, and data sustainment/retention for systems.  

7.B Identify and implement revisions, updates, data storage, and accessibility related to common and 

unique forms of life cycle technical/product data and products.  

7.C Identify and implement distribution, archiving, and disposal of data products. 

 

8. Support Equipment - Identify, plan, source, and implement management actions to acquire and support 

all equipment required to sustain the operation and maintenance of the system to meet mission 

requirements at the lowest total lifecycle cost.   

Job Tasks 

8.A Execute support equipment acquisition, fielding, operations, and sustaining activities to support 

program performance outcomes and requirements.  

8.B Drive design interfaces to optimize systems readiness, affordability, and interoperability to 

minimize the logistics footprint, ensuring maximum use of standardized, common, multipurpose 

support equipment (i.e., avoiding the introduction of new unique, single purpose, or peculiar items). 
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9. Training & Training Support - Identify, plan, source, and implement a cohesive integrated strategy to 

train and develop military and civilian personnel to acquire, operate, maintain, and support a system in 

order to meet mission requirements.  

Job Tasks 

9.A Translate system requirements, tasks, and concepts of operation into competencies and 

proficiencies for individual and joint training for system operators, maintainers, support personnel, 

instructor/key personnel, and new equipment fielding teams.  

9.B Identify and implement training requirements to include the acquisition, operation, and 

sustainment of training devices and simulator assets.  

9.C Capitalize on new learning techniques and best practices for training to enhance user capabilities, 

maintain skill proficiencies, and reduce training cycle time and costs.  

9.D Develop and implement training plans to address training, infrastructure, and resources to 

include lesson plans and training materials/equipment. 

 

10. Manpower & Personnel - Identify, plan, source, and recruit/retain civilian, military, and contractor 

personnel with the knowledge, skills, and abilities required to operate and perform logistics functions in 

support of mission requirements. (manning the army programs)  

Job Tasks 

10.A Define and update military/civilian manpower estimates to meet program operational (i.e., 

post-fielding) sustaining requirements.  

10.B Plan for and manage military, civilian, and contractor workforce to execute program-sustaining 

activities throughout the system's life cycle. 

 

11. Facilities & Infrastructure - Identify, plan, source, and acquire facilities to enable power projection, 

operations, training, maintenance, and storage to provide logistics and/or infrastructure support to meet 

mission requirements at the lowest total lifecycle cost.  

Job Tasks 

11.A Identify requirements and develop plans for the acquisition, management, and budgeting for 

facilities to support program goals and metrics, maximizing usage among multiple DoD programs and 

systems.  

11.B Optimize systems strategy, design, and development using performance and metrics criteria 

that target facility and infrastructure readiness and affordability. 

 

12. Computer Resources - Identify, plan, source, develop, and/or acquire hardware, software, 

documentation, manpower, and personnel necessary for planning, managing, and operating required 

computer systems.  

Job Tasks 

12.A Coordinate and implement agreements necessary to manage technical interfaces and work 

performed by logistics activities.  

12.B Establish and update plans for periodic test, cyber-compliance, and certification activities 

required throughout the life cycle.  

12.C Develop/acquire, field, sustain, and dispose of computer hardware and software products for 

systems. 


